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TBLE OF COMENTS

LETTER FROM YOUR NEW BEST FRIEMD. ... ME

- THE FLYER (YAYT)
. MINUTES (NO, WE'RE NOT TALKING ABOUT AOS)

THE PHONE CALL (ALWAYS AiNSWER)
THE NEWSLETTER (WOW, THAT'S INFORMATIVE)

. THE WEBSITE (I HOPE YOU'RE TECHIOLOGICALLY SAVVY)
VIl.
Vil

THE LISTSERV (SIaM UP.... OR flSE)
BOARD COMMUNICATIONS (TALK TO YOUR PEEPS, DUDE!)
OTHER USEFUL TIPS (SPREAD THE WORDI!)

YOUR TURMI ©
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DEAR COMM VP,

FiRST OF ALL, CONGRATULATIONS!!! I AM BEYOND EXCiTED TO iNFORM YOU
THAT YOU HAVE BEEN SELECTED TO BE A PART OF ONE OF THE COOLEST, MOST
PRESTiGiOUS, AND ALL-AROUND MOST AMAZING AREAS OF USY, WHiCH is OBViOUSLY
COMMUNICATiONS!! WE ARE THE GLUE THAT KEEPS USY TOGETHER, AND THE
FOUNDATiON ON WHiCH THE REST OF THE REGiON RELIES ON. EACH AND EVERY ONE
OF YOU iS AN EXTREMELY iMPORTANT ASSET TO OUR TEAM, AS WELL AS TO THE TEAMS
OF YOUR iNDiViDUAL CHAPTERS, AND | HOPE THAT WE CAN WORK TOGETHER TO MAKE
THiS YEAR GREAT. [ AM REALLY LOOKiNG FORWARD TO GETTiNG TO KNOW ALL OF YOV,
AND JUST TO START THiNGS OFF ON A GOOD NOTE, HERE’S SOME iNFORMATiON ABOUT
ME! MY NAME iS GABRJEL MARK GROSSMAN, AND | WAS BORN ON OCTOBER 8™, 1993 iN
MiAMi, FLORjDA. ALONG WiTH USY, | HAVE A PASSiON FOR COOKiNG, AND | CONSiDER,
MYSELF A VERY CREATiVE PERSON. ALSO, PERFECT GRAMMAR iS VERY iMPORTANT TO
ME, S0 PROOF-READING iS MY BEST FRJEND, AND iT WiLL BECOME YOURS, T00. I
HAVE BEEN ON MY CHAPTER BOARD FOR TWO YEARS, AND | FEEL THAT HAS PREPARED
ME TO BE ABLE TO LEAD ALL OF YOU DOWN THE PATH TO SUCCESS. [ CAN'T WAIT TO
SEE WHAT OUTSTANDIiNG THiNGS THiS YEAR HAS iN STORE FOR US, AND | KNOW THAT
WiTH ALL OF YOU, COMMUNiCATiONS iN HANEGEV WiLL BE THE STRONGEST THEY HAVE
EVER BEEN. | HOPE T0 HEAR FROM ALL OF YOU SOON!

B’AHAVA,
GABE GROSSMAN

PS- I WANT T0 MAKE SURE THAT YOU ALL KNOW THAT I AM ALWAYS AVAiLABLE TO
HELP YOU WiTH WHATEVER YOU NEED. PLEASE FEEL FREE TO CALL, TEXT, OR EMAiL
ME iF YOU EVER NEED ANYTHiNG. I WANT TO HELP!Il AND AS MY SiSTER ALWAYS
SAYS, I COULD STAND TO MAKE A FEW MORE FRJENDS. CALL ME SOMETIME.
(954)-579-1478

GABE.GROSSMAN93@GMAIL.COM




THE PERFECT CHAPTER FI YR
sy THINgGS to ReMeMber

y Ji 7 o TitLe OF Event
) ﬂ e [ocatioN
u; e Date
= o BegiNNiNg aNd ENdiNg T iMe
o (oSt
————‘”:—»::? e DeadLiNe
"L;i . o TTaNSportatioN

o Food INvoLved (Provided or BriNg ‘four OWN)
o NeceSSary SuppLies
* RSVP NaMeS/PHONe NUMbers

FormattiNg DO'S aNd DON'tS
o MAKE THE TEXT LARGE AND CLEAR

® A0V TVOE DePY ORGyLPE GOVTC 0p POSLED TEET

e Do Nof pyt SMaLL teXt over a gray background
e MaKe Sure tHe SHaded grapHicS WiLL reproduce cLearLy
o MaKe Sure aLL NeceSSary iNFo iS ON tHe FLyer
o ALWayS Keep tHe iNFO'MatioN SHOr't aNd SWeetl

MaiLiNg/ E-MaiLiNg tHe FLyer

Have you everl received your FLyerS Late aNd MiSSed out oN

aN eveNt yoy reaLLy WaNted to go to?® THiS SHouLd NOT

HappeN, aNd you caN HeLp preveNnt itl MaiL AND E-MaiL your

cHapter'sS FLyel'S 2-3 WeeKS iN advaNce So tHere iS eNoUgH

tiMe For your MeMbersS to taLK to tHeir FTieNdS aNd parenNts
about goiNg to tHe program!




HEYIT THat'S aN AWESOME FLyer!

2 N

USY Party in the
Youth House

Every Wednesday
7:00 to 9:00

MaKe Sure your FLyers
CATCH THE ATTENTION
oF WHoever i$ readiNg
tHeM. Keep tHe iNFo cLear

4623 Chartley Way aNd coNnciSe, but dON't be
Marietta, GA afTaid to add Some
Have Qggg}gﬂni; é‘:ﬁa&l Becca PERS 0 NAUT"

Food! Fun! and Friends! ' to tHe mMiXI!
...and Absolutely Free... q
. 1
d L

NEVER DO THIS!

| e e o o

| USY Party in the
.~ YOUTH HOUSE

[F peopLe dON'T Want to
read vour FLyers, | |
SOMETHING IS WRONG! || At the youth house every

wednesday at 9




Miputes

During board meetings, the most important job of the COMM VP is taking
the minutes. No, this does not mean constantly checking the clock. In order to
take the minutes you must write down close to everything that is said
(abbreviations are obviously ok) inp order to ensure that nothing is forgotten and
everything is recorded. Once meetings are over, make sure a copy of the
minutes is distributed to each board member so they can remember things tool!
Miputes Do’s:

e Make sure you have a reliable pen or pencil!l

® Keep your minutes short and sweet. Everyone has to be able to refer to
them later on, and that's obviously easier to do without having to flip
through pages and pages of notes.

® Details can be added to your notes after the meeting has ended, so make
sure you write down the main idea of everything that is said while it is
going on.

Miputes Dop'’ts:

® forget to include the date and opening and ending times. You want to be
able to refer back to the meetings easily, and dateless minutes make this
hard.

® Don't waste time writing down to much detail.

® Doodling is ok, but too much of anything isn’t very good.

Always Remember:

Its a good idea to buy a notebook at the start of your term which you
use for all of your minute taking. It is unbelievably helpful to have everything in
one place, not only because it keeps everything organized, but it also gives you
something you can pass onp to a future COMM VP to serve as an example,
without having to hand over your computer.




THE INFAMOUS PHONE CALL

As A COMM VP, YOUR PHONE CALLS HAVE THE ABILITY TO MAKE YOU
OR BREAK YOU. IT IS IMPORTANT THAT YOU PAY CLOSE ATTENTION TO
THE FOLLOWING GUIDELINES BECAUSE YOUR MEMBERS ON THE RECEIVING
END OF THE PHONE CALL NEED TO KNOW THAT YOU ARE TAKING THE
TIME TO CALL THEM BECAUSE YOU WANT TO, NOT BECAUSE YOU HAVE
TO. THE PHONE CALL SHOULD BE USED WHENEVER POSSIBLE BECAUSE
HEARING SOMEONE’S VOICE IS MUCH MORE POWERFUL THAN READING AN
E-MAIL OR TEXT MESSAGE.
PHONE CALL DO’s:
e CALL AT LEAST A WEEK BEFORE THE EVENT.
BE ENTHUSIASTIC AND NICE
KNOW WHY YOU ARE CALLING (NOTES CAN BE USED) .
INTRODUCE YOURSELF AND EXPLAIN WHY YOU ARE CAL &'é;l:
BE PERSISTENT AND KNOW THAT PEOPLE WILL MO m j'
PHONE CALLS
BE ABLE TO PROVIDE SOLUTIONS TO PROBLEMS (CARPOOLING, FOOD, ETC.)
e MAKE SURE THE INFO IS CLEAR AND CONCISE SO YOU DO NOT BORE THE
PERSON
e MENTION THE FLYER YOU SENT, SO IT SERVES AS A VISUAL REMINDER
e MENTION OTHER UPCOMING EVENTS THAT THEY CAN ATTEND SO THEY DON’T
FEEL BAD IF THEY CAN'T ATTEND THE ONE YOU ARE CALLING ABOUT
PHONE CALL DON'TS:
e A LITTLE BIT OF SMALL TALK CAN MAKE A PHONE CALL SIGNIFICANTLY LESS
AWKWARD. BE PERSONABLE DURING YOUR CALL, AND YOU MIGHT BE
SURPRISED AT HOW MANY MORE PEOPLE COME BECAUSE THEY FEEL SPECIAL!

e INTIMIDATION IS NOT THE WAY TO GET MEMBERS TO COME TO PROGRAMS!
e BE ARTICULATE!W MAKE SURE YOU ANNUNCIATE EVERY SYLLABLE, AND TRY AS
HARD AS YOU CAN NOT TO MUMBLE.

THE PHONE CALL IS ONE OF THE EASIEST SOLUTIONS TO THE
MEMBERSHIP CRISIS THAT USY IS CURRENTLY EXPERIENCING. IMPLEMENT
A PHONE TREE IN YOUR CHAPTERS, AND SEE IF YOU CAN GET CURRENT
MEMBERS TO CALL THEIR JEWISH FRIENDS, AND YOUR MEMBERSHIP|
NUMBERS WILL BE B[CK UP IN NO TIME! EVERYONE LOVES [ NICE
PHONE C[ LL EVERY ONCE IN [ WHILE!




“Lhe Newsletter

Che Newsletter is a lot of work, but it can be a very useful tool in

keqping members and non-membeyrs inéormea and excited. D¢t also pwuiaes a way

for non-board members to be involved in the chapter and sevves as a happy
veminder of USLY in the mail and/ov at ecvents. Ot is also a way to make

sure the entivety of vyour synagogue congvegation is fully awave of the

SUCCESS of your USLY chapter!
WOhat to include in your newsletter:

Columns from each board member, as well as the youth divector

A calendar with upcoming events, candle lighting times, holidays, and
bivthdays of all members

Flyers fov upcoming events

Program and convention veports and photos to encouvage pavticipation
A fun section with jokes, random facts, and other goofy additions
Hebrew phvase of the month

Dsrael updates

D'var “[Lovah

What NOL ¢o include in your newsletter:

Don't go crazy with font changes. Lfou want the newsletter to flow so it
is vead easily.

Spread pictuves spavingly thvoughout the letter. “[ry not to junk it up
with vandom clipavt pictuves, cither.

Don't be LOQ strict when editing avticles. Cjood grammay is
important, but don't completely change the work of the oviginal author.
After all, they did volunteer to write that avticle.




The Webstte

e webstte is popping up all over the place, and all of the most successful chapters
have one. T gour chapter does not, gou should defmtely consider crecting one. T€ provides a
viealth of knowledge with the click of a mouse, and nothing can produce the same results.
Maintaining a website s quite a bt of veork, hut T promise, tts 100 percent vorth Tt.

The following should be included in gour website.
o A homepage with the name of your chapter in big letters
A descripEion of gour chapter and how amazing O5Y Is
Photographs
A sidehar or @ navigation har shoveing Iinks €o ol sections
Links to the regional and infernational sites
Newes about wehat 1s going on tn gou chapter
A calendar werth upcoming events and holidags
Your chapter boards confact tnformation, and magyhe even board bios
A dovnloadahle membership form

Webstte Do’s.
o If you don’t know how to do « webstte, gou might want o consider appointing @
online services chair for gour chapter
Use 1€s of photos and colors o add spice
Opdate as often as possible, 1 won't be effective if It is two years old
Make 7t mformative and easy to navigate and advertise gour webstte

Webstte Don'ts.
e Jon't make the colors too hright
o Jon't make it €oo cluttered with information
o Jever leave mistakes.




The LisisEerv

The listserv is @ way tc emsil everyone in yocur chapter at
the same time by cnly pulting in one cmail address. W's really
nelpful in sending emails and reminders cut.

Listserv Do's:
= Advertise it so that lots of pecple sign up
= Add pecple if they don't sign up
» Email it cften with upcoming events and reminders
» Make sure thal your emasils are clear and tc the pacint

Listserv Don'ts:
* Rely on the listserv as the cnly methcd of getting word
out

Practical Measures:

The most popular and Gasic Kind of listserv is the Yahoo
BI'cup, which c©an Se crested st groups.yancoc.com, and which
sllows you 1o invile and/or sdd pecple 1o the listserv. I &lsc
gives you & Group listserv and creastes polls and post
pictures. You uwill then Se &atle 16 email your whcle chapler
sy emsiling mychaptername@yahccgicup.com. YoUu ©an NaveE &
UsStJd listserv f(this is the Kkind of listserv that the
internatiosnal a&and regional listservs a&arej] Ly going 1o
www.uscj.org/email_list_request_fs75.himl. USCJ's informaticn
services committee has tc spprove your list first, and will
contact you shortly after.

The Regicnal Listserv:

The HaNegev Regional Listserv is one of the main ways that
Regicnal Board members send cul informstion and reminders.
Tc join, go 1o www.hancgevusy.ocrg and click on the “Jdain the
HaNegev Listserv page”. Fill in the information that is askecd
far, and althcugh you may nol have 15, when it says “Chacse
a listserv’ go under “Regional Listservs” to “HaNcgev’. Gnce
yGu &r'e & mEemLEr, you can posl Sy sending cmails 1G
Nnanegev-usy@uscj.org.




Board (Communications

USY Board meetings can Proclucc a lot of amazing Programming and Projccts, or
thcy can be a big waste of time. The Fo”owing are some tiPs to imProve (ancl hoPeFuug

sPcecl uP) your USY board meetings:

o Schedule wellin advance.

° FrePare and distribute an agcncla in advance.
° Bcgin with a Drvar Torah relevant to the board and/or the meeting's agencla‘
° Evcryonc should have a turn to sPeak and order should be maintained at all

times.

Problem Solving
We all know how critica”g imPortant itis for U9Y Boards to work together and

share resPonsibilitg, and we all know how easilg Prob!ems arise and programs suffer. ]F
your board is having trouble communicating, try Dena Zigun’s [ive 5/}77P/c 5tcp5
For Better Board ommunications:

b Ta"( to Your Boarcl

chular communication between board members is essential to making a c}ﬁaPtcr work. Meet
ona rcgu]ar basis, stay in touch through c~mails, and don't be afraid to call other officers up to
chat.
o Write it Down
A letter can be an effective way to thP organize and express 5ourlccc]ings and gives others
somcthing to referback to.
e Be Fcrsistcnt
Fersistcncl.j lets PcoP]c know you are serious and not wi”ing to see a Project die to Icthargg.
Don’t let PcoP]c f:orgct but take care not to be annoging, either.
b Bc KcsPcctFul
ypeak in a calm voice, and always show courtesy. Being understanding of others makes them
Speakinacal d alwags sh 4 Being understanding of others makes th
more !ikclg to listen to you.
b Trcat others the way you want to be treated
verybody wants to be treated decently and respectrully. jt will be much easier to get along i
F verybody b d decently and respectfully. twill be much getalong i
everyone gives the same courtesy thcgjxpcct {:romothcrs.
=,

)




The

ways.

Tithe te get Crzative!T
Fositiori of Ceomtruliicatioris YP cafi be¢ used iff thaliy
Aletig With the traditioial USY purpeses, qour

positiors cati be¢ vus¢d as a toel te brafich out te Your
sqriagogux, as W¢ll as qour cotnthurity, ifi ord¢r to ificr¢ase
aWargtixss atid of coursk, thgtubkrship, threvghout thg Year.

Advertisy ifi Jour syriagegux KixWsletber
“Jdverbise it qJour lecal JxWish rixiWspaper

8¢t uvp a bulletirs beard iri Your syriagegux With
vpeotiifig USY arid Kaditha zverits

Put out patiophlets arid flygrs i qoeur shul
afid/er at qeur lecal JCC

Have the Roabbi, syriagegux presidzrit, er USY«r
thake USY arifevlicetierits freth thx bithah eoff
Shabbat

Lrive speechzs efi thg bithah about USY zVerits,
such as ifiterriatiorial Ceriveritiorr, or a secial
actieli project {ou ar¢ deilig te ififerth Yeur
shul arid zricourage thxir participatiors

S¢rid out a terithly caleridar of zverits te
gyerjori¢ iff Jour chapbir




0K, NoW IT’S UP To YoU!!

ALRjGHT COMM VP’S, | FEEL THAT I HAVE GiVEN YOU THE NECESSARY
iNFORMATIiON TO BRjNG YOUR CHAPTERS TO THE TOP AS YOU STRENGTHEN
THE BONDS WiTHiN THE REGiON. [ WANT YOU GUYS TO KNOW THAT [ AM
ALWAYS HERE TO HELP, AND THAT YOU CAN ALWAYS CALL ME WHENEVER
YOU HAVE A QUESTiON. ONCE YOU ANSWER THESE QUESTiONS AND GET
BACK TO ME, OUR YEAR WiLL HAVE OFFiCiALLY STARTED, AND WE'LL BE
WELL ON OUR WAY TO HAVING THE BEST YEAR OF OUR LiVES.
COMMUNICATIONS iS NOT ONLY, iN MY OPiNiON, THE MOST iMPORTANT AREA
OF USY, BUT iT iS ALSO THE MOST FUN, AND THiS YEAR WiLL BE A PARTY
THAT YOU WiLL NEVER FORGET!! YOU GUYS ARE THE BEST!

NAME?

EMAIL ADDRESS AND PHONE NUMBER?

WHERE ARE YOU FROM (LOCATiON AND CHAPTER, PLEASE)?

IS THiS YOUR FiRST LEADERSHiP ROLE iN USY? IF YES, WHY COMM?
WHAT D0 YOU DO TO PROMOTE PROGRAMS?

DOES YOUR CHAPTER HAVE A FACEBOOK PAGE? IF YES, HOW OFTEN D0 YOU
USE iT?

DOES YOUR CHAPTER HAVE A WEBSITE? IF YES, D0 YOU KNOW HOW TO USE
iT?

ANYTHiNG ELSE YOU WOULD LiKE TO TELL ME ABOUT YOURSELF AND OR,
YOUR CHAPTER]

PLEASE EMAIL THESE ANWSERED QUESTIONS TO:
gabe.grossman93@gmail.com

THANKS AGAIN, AND [ CAN’T WAIT TO START COMMUNiCATiNG! ©




