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Dear Comm VP, 

 First of all, CONGRATULATIONS!!!  I am beyond excited to inform you 

that you have been selected to be a part of one of the coolest, most 

prestigious, and all-around most amazing areas of USY, which is obviously 

Communications!!  We are the glue that keeps USY together, and the 

foundation on which the rest of the region relies on.  Each and every one 

of you is an extremely important asset to our team, as well as to the teams 

of your individual chapters, and I hope that we can work together to make 

this year great.  I am really looking forward to getting to know all of you, 

and just to start things off on a good note, here’s some information about 

me!  My name is Gabriel Mark Grossman, and I was born on October 8
th

, 1993 in 

Miami, Florida.  Along with USY, I have a passion for cooking, and I consider 

myself a very creative person.  Also, perfect grammar is very important to 

me, so proofproofproofproof----reading is my best friendreading is my best friendreading is my best friendreading is my best friend, and it will become yours, too....  I 

have been on my chapter board for two years, and I feel that has prepared 

me to be able to lead all of you down the path to success.  I can’t wait to 

see what outstanding things this year has in store for us, and I know that 

with all of you, communications in HaNegev will be the strongest they have 

ever been. I hope to hear from all of you soon! 

 

B’ahava, 

Gabe Grossman 

PSPSPSPS---- I want to make sure that you all know that I am alwaysalwaysalwaysalways available to 

help you with whatever you need. Please feel free to call, text, or email 

me if you ever need anything.  I want to help!!!  I want to help!!!  I want to help!!!  I want to help!!!  And as my sister always 

says, I could stand to make a few more friends.  CALL ME SOMETIME.CALL ME SOMETIME.CALL ME SOMETIME.CALL ME SOMETIME.    

(954)(954)(954)(954)----579579579579----1478147814781478    

Gabe.grossman93@gmail.comGabe.grossman93@gmail.comGabe.grossman93@gmail.comGabe.grossman93@gmail.com        



TTTTTTTTHHHHHHHHEEEEEEEE        PPPPPPPPEEEEEEEERRRRRRRRFFFFFFFFEEEEEEEECCCCCCCCTTTTTTTT        CCCCCCCCHHHHHHHHAAAAAAAAPPPPPPPPTTTTTTTTEEEEEEEERRRRRRRR        FFFFFFFFLLLLLLLLYYYYYYYYEEEEEEEERRRRRRRR        
 

Things to RememberThings to RememberThings to RememberThings to Remember    
• Title of Event 

• Location 
• Date 

• Beginning and Ending Time 
• Cost 

• Deadline 
• Transportation 

• Food Involved (Provided or Bring Your Own) 
• Necessary Supplies 

• RSVP Names/Phone Numbers 
 

Formatting Do’s and Don’ts 

• MAKE THE TEXTMAKE THE TEXTMAKE THE TEXTMAKE THE TEXT    LARGE AND CLEARLARGE AND CLEARLARGE AND CLEARLARGE AND CLEAR 
• ∆ον� τ υσε ϖερψ οβσχυρε φοντσ ορ βοδιεδ τεξτ 

• Do not put small text over a gray background 

••  MMMMMMMMaaaaaaaakkkkkkkkeeeeeeee        ssssssssuuuuuuuurrrrrrrreeeeeeee        tttttttthhhhhhhheeeeeeee        sssssssshhhhhhhhaaaaaaaaddddddddeeeeeeeedddddddd        ggggggggrrrrrrrraaaaaaaapppppppphhhhhhhhiiiiiiiiccccccccssssssss        wwwwwwwwiiiiiiiillllllllllllllll        rrrrrrrreeeeeeeepppppppprrrrrrrroooooooodddddddduuuuuuuucccccccceeeeeeee        cccccccclllllllleeeeeeeeaaaaaaaarrrrrrrrllllllllyyyyyyyy        

• Make sure all necessary info is on the flyer 

• Always keep the information short and sweet! 
 

Mailing/E-mailing the Flyer    

Have you ever received your flyers late and missed out on 

an event you really wanted to go to?  This should NOT 
happen, and you can help prevent it!  Mail AND E-mail your 

chapter’s flyers 2-3 weeks in advance so there is enough 
time for your members to talk to their friends and parents 

about going to the program! 
 



HEY!!  That’s an AWESOME flyer! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEVERNEVERNEVERNEVER    DO THIS!DO THIS!DO THIS!DO THIS!    

Make sure your flyers 

CATCH THE ATTENTION 

of whoever is reading 

them.  Keep the info clear 

and concise, but don’t be 

afraid to add some 

PERSONALITY  

to the mix!! 

 

If people don’t want to 

read your flyers, 

SOMETHING IS WRONG! 



Minutes 
 

During board meetings, the most important job of the COMM VP is taking 

the minutes.  No, this does not mean constantly checking the clock.  In order to 

take the minutes you must write down close to everything that is said 

(abbreviations are obviously ok) in order to ensure that nothing is forgotten and 

everything is recorded.  Once meetings are over, make sure a copy of the 

minutes is distributed to each board member so they can remember things too!! 

Minutes Do’s:Minutes Do’s:Minutes Do’s:Minutes Do’s:    
• Make sure you have a reliable pen or pencil!! 

• Keep your minutes short and sweet.  Everyone has to be able to refer to 

them later on, and that’s obviously easier to do without having to flip 

through pages and pages of notes. 

• Details can be added to your notes after the meeting has ended, so make 

sure you write down the main idea of everything that is said while it is 

going on. 

Minutes Don’tsMinutes Don’tsMinutes Don’tsMinutes Don’ts::::    
• Forget to include the date and opening and ending times. You want to be 

able to refer back to the meetings easily, and dateless minutes make this 

hard. 

• Don’t waste time writing down to much detail. 

• Doodling is ok, but too much of anything isn’t very goodtoo much of anything isn’t very goodtoo much of anything isn’t very goodtoo much of anything isn’t very good. 

  
Always Remember: 

 It’s a good idea to buy a notebook at the start of your term which you 

use for all of your minute taking.  It is unbelievably helpful to have everything in 

one place, not only because it keeps everything organized, but it also gives you 

something you can pass on to a future COMM VP to serve as an example, 

without having to hand over your computer.  

 
 
 



Th_ Th_ Th_ Th_ INF@MOUS Phon_ C[llINF@MOUS Phon_ C[llINF@MOUS Phon_ C[llINF@MOUS Phon_ C[ll 
 

@s [ COMM VP, your phon_ ][lls h[v_ th_ [\ility to m[k_ you 
or \r_[k you.  It is import[nt th[t you p[y ]los_ [tt_ntion to 
th_ following gui^_lin_s \_][us_ your m_m\_rs on th_ r_]_iving 
_n^ of th_ phon_ ][ll n__^ to know th[t you [r_ t[king th_ 
tim_ to ][ll th_m \_][us_ you W@NT to, not \_][us_ you H@VE 
to.  Th_ phon_ ][ll shoul^ \_ us_^ wh_n_v_r possi\l_ \_][us_ 
h_[ring som_on_’s voi]_ is mu]h mor_ pow_rful th[n r_[^ing [n 
_-m[il or t_xt m_ss[g_. 
Phon_ C[ll Do’sPhon_ C[ll Do’sPhon_ C[ll Do’sPhon_ C[ll Do’s::::    

• C[ll [t l_[st [ w__k \_for_ th_ _v_nt. 

• B_ _nthusi[sti] [n^ ni]_ 

• Know why you [r_ ][lling (not_s ][n \_ us_^)  
• Intro^u]_ yours_lf [n^ _xpl[in why you [r_ ][lling 

• B_ p_rsist_nt [n^ know th[t p_opl_ will most lik_ly not r_turn 
phon_ ][lls 

• B_ [\l_ to provi^_ solutions to pro\l_ms (][rpooling, foo^, _t].) 

• M[k_ sur_ th_ info is ]l_[r [n^ ]on]is_ so you ^o not \or_ th_ 
p_rson 

• M_ntion th_ fly_r you s_nt, so it s_rv_s [s [ visu[l r_min^_r 

• M_ntion oth_r up]oming _v_nts th[t th_y ][n [tt_n^ so th_y ^on’t 
f__l \[^ if th_y ][n’t [tt_n^ th_ on_ you [r_ ][lling [\out 

Phon_ Phon_ Phon_ Phon_ CCCC[ll Don[ll Don[ll Don[ll Don’ts’ts’ts’ts::::    
• @ littl_ \it of sm[ll t[lk ][n m[k_ [ phon_ ][ll signifi][ntly l_ss 

[wkw[r^.  B_ p_rson[\l_ ^uring your ][ll, [n^ you might \_ 
surpris_^ [t how m[ny mor_ p_opl_ ]om_ \_][us_ th_y f__l sp_]i[l! 

• Intimi^[tion is not th_ w[y to g_t m_m\_rs to ]om_ to progr[ms! 

• B_ [rti]ul[t_!!!  M[k_ sur_ you [nnun]i[t_ _v_ry syll[\l_, [n^ try [s 
h[r^ [s you ][n not to mum\l_.  

Th_ phon_ ][ll is on_ of th_ _[si_st solutions to th_ 
m_m\_rship ]risis th[t USY is ]urr_ntly _xp_ri_n]ing.  Impl_m_nt 
[ phon_ tr__ in your ]h[pt_rs, [n^ s__ if you ][n g_t ]urr_nt 
m_m\_rs to ][ll th_ir J_wish fri_n^s, [n^ your m_m\_rship[ 

num\_rs will \_ \[ ]k up in no tim_!  Ev_ryon_ lov_s [  ni]_ 

phon_ ][ ll _v_ry on]_ in [  whil_!! 

 

 

 



The NeThe NeThe NeThe Newsletterwsletterwsletterwsletter 
 

The Newsletter is a lot of work, but it can be a very useful tool in 
keeping members and non-members informed and excited. It also provides a way 

for non-board members to be involved in the chapter and serves as a happy 
reminder of USY in the mail and/or at events.  It is also a way to make 

sure the entirety of your synagogue congregation is fully aware of the 

SUCCESS of your USY chapter! 
What to include in your newsletterWhat to include in your newsletterWhat to include in your newsletterWhat to include in your newsletter::::    

• Columns from each board member, as well as the youth director 

• A calendar with upcoming events, candle lighting times, holidays, and 

birthdays of all members 

• Flyers for upcoming events 

• Program and convention reports and photos to encourage participation 

• A fun section with jokes, random facts, and other goofy additions 

• Hebrew phrase of the month 

• Israel updates 

• D’var Torah 
What NOT to include in your newsletterWhat NOT to include in your newsletterWhat NOT to include in your newsletterWhat NOT to include in your newsletter::::    

• Don’t go crazy with font changes. You want the newsletter to flow so it 

is read easily. 

• Spread pictures sparingly throughout the letter.  Try not to junk it up 

with random clipart pictures, either. 

• Don’t be TOO strict when editing articles.  Good grammar is 
important, but don’t completely change the work of the original author.  

After all, they did volunteer to write that article. 



The The The The WebsiteWebsiteWebsiteWebsite    
  

The website is popping up all over the place, and all of the most successful chapters 
have one.  If your chapter does not, you should definitely consider creating one.  It provides a 
wealth of knowledge with the click of a mouse, and nothing can produce the same results.  
Maintaining a website is quite a bit of work, but I promise, its 100 percent worth it.   
    
The following should be included in your websiteThe following should be included in your websiteThe following should be included in your websiteThe following should be included in your website::::    

• A homepage with the name of your chapter in big letters 

• A description of your chapter and how amazing USY is 

• Photographs 

• A sidebar or a navigation bar showing links to all sections 

• Links to the regional and international sites 

• News about what is going on in you chapter 

• A calendar with upcoming events and holidays 

• Your chapter boards contact information, and maybe even board bios 

• A downloadable membership form 
    
Website Do’sWebsite Do’sWebsite Do’sWebsite Do’s::::    

• If you don’t know how to do a website, you might want to consider appointing an 
online services chair for your chapter 

• Use lots of photos and colors to add spice 

• Update as often as possible, it wonit wonit wonit won’’’’t be et be et be et be effective if it is two years oldffective if it is two years oldffective if it is two years oldffective if it is two years old 

• Make it informative and easy to navigate and advertise your website 

• Proofread before you post!!!!!!Proofread before you post!!!!!!Proofread before you post!!!!!!Proofread before you post!!!!!!    
 
Website DonWebsite DonWebsite DonWebsite Don’ts’ts’ts’ts::::    

• Don’t make the colors too bright 

• Don’t make it too cluttered with information 

• Never leave mistakes. 
 
 



The Listserv 
 
The listserv is a way to email everyone in your chapter at 
the same time by only putting in one email address. It’s really 
helpful in sending emails and reminders out.  
 
Listserv Do’s: 

� Advertise it so that lots of people sign up 
� Add people if they don’t sign up 
� Email it often with upcoming events and reminders 
� Make sure that your emails are clear and to the point 

 
Listserv Don’ts: 

� Rely on the listserv as the only method of getting word 
out 

 
Practical Measures: 
The most popular and basic kind of listserv is the Yahoo 
Group, which can be created at groups.yahoo.com, and which 
allows you to invite and/or add people to the listserv. It also 
gives you a Group listserv and creates polls and post 
pictures. You will then be able to email your whole chapter 
by emailing mychaptername@yahoogroup.com. You can have a 
USCJ listserv (this is the kind of listserv that the 
international and regional listservs are) by going to 
www.uscj.org/email_list_request_f575.html. USCJ’s information 
services committee has to approve your list first, and will 
contact you shortly after. 
 
 
The Regional Listserv: 
The HaNegev Regional Listserv is one of the main ways that 
Regional Board members send out information and reminders. 
To join, go to www.hanegevusy.org and click on the “Join the 
HaNegev Listserv page”. Fill in the information that is asked 
for, and although you may not have to, when it says “Choose 
a listserv” go under “Regional Listservs” to “HaNegev”. Once 
you are a member, you can post by sending emails to 
hanegev-usy@uscj.org. 



Board CommunicationsBoard CommunicationsBoard CommunicationsBoard Communications    

USY Board meetings can produce a lot of amazing programming and projects, or 
they can be a big waste of time. The following are some tips to improve (and hopefully 
speed up) your USY board meetings:    

• Schedule well in advance.  
• Prepare and distribute an agenda in advance.  
• Begin with a D'var Torah relevant to the board and/or the meeting's agenda.  
• Everyone should have a turn to speak and order should be maintained at all 

times.  

Problem SolvingProblem SolvingProblem SolvingProblem Solving 
We all know how critically important it is for USY Boards to work together and 
share responsibility, and we all know how easily problems arise and programs suffer. If 
your board is having trouble communicating, try Dena Zigun's Five Simple Steps 
For Better Board Communications:     

• Talk to Your BoardTalk to Your BoardTalk to Your BoardTalk to Your Board 
Regular communication between board members is essential to making a chapter work. Meet 
on a regular basis, stay in touch through e-mails, and don't be afraid to call other officers up to 
chat.  

• Write it DownWrite it DownWrite it DownWrite it Down 
A letter can be an effective way to help organize and express your feelings and gives others 
something to refer back to.  

• Be PersistentBe PersistentBe PersistentBe Persistent 
Persistency lets people know you are serious and not willing to see a project die to lethargy. 
Don't let people forget but take care not to be annoying, either.  

• Be RespectfulBe RespectfulBe RespectfulBe Respectful 
Speak in a calm voice, and always show courtesy. Being understanding of others makes them 
more likely to listen to you.  

• Treat others the way you want to be treatedTreat others the way you want to be treatedTreat others the way you want to be treatedTreat others the way you want to be treated 
Everybody wants to be treated decently and respectfully. It will be much easier to get along if 
everyone gives the same courtesy they expect from others.  



Time to get Creative!!Time to get Creative!!Time to get Creative!!Time to get Creative!! 

The position of Communications VP can be used in many 
ways.  Along with the traditional USY purposes, your 
position can be used as a tool to branch out to your 
synagogue, as well as your community, in order to increase 
awareness and of course, membership, throughout the year. 

• Advertise in your synagogue newsletterAdvertise in your synagogue newsletterAdvertise in your synagogue newsletterAdvertise in your synagogue newsletter    
    

• Advertise in your local Jewish newspaperAdvertise in your local Jewish newspaperAdvertise in your local Jewish newspaperAdvertise in your local Jewish newspaper    
    

• SetSetSetSet    up a bulletin boardup a bulletin boardup a bulletin boardup a bulletin board    in your synagogue with in your synagogue with in your synagogue with in your synagogue with 
upcoming upcoming upcoming upcoming USY and Kadima USY and Kadima USY and Kadima USY and Kadima eventseventseventsevents    

    

• Put out pamphlets and flyers in yPut out pamphlets and flyers in yPut out pamphlets and flyers in yPut out pamphlets and flyers in your shul our shul our shul our shul 
and/or at your local JCand/or at your local JCand/or at your local JCand/or at your local JCCCCC    

    

• Have the Rabbi, sHave the Rabbi, sHave the Rabbi, sHave the Rabbi, synagogue president, or USYer ynagogue president, or USYer ynagogue president, or USYer ynagogue president, or USYer 
make USY announcements from the bimah on make USY announcements from the bimah on make USY announcements from the bimah on make USY announcements from the bimah on 
ShabbatShabbatShabbatShabbat    

    

• Give speeches on Give speeches on Give speeches on Give speeches on the bimah about USY the bimah about USY the bimah about USY the bimah about USY events, events, events, events, 
such as International Conventionsuch as International Conventionsuch as International Conventionsuch as International Convention,,,,    or a social or a social or a social or a social 
action project you araction project you araction project you araction project you are doing to inform your e doing to inform your e doing to inform your e doing to inform your 
shul and encourage their participationshul and encourage their participationshul and encourage their participationshul and encourage their participation    

    

• SeSeSeSend out a monthly calendar of events to nd out a monthly calendar of events to nd out a monthly calendar of events to nd out a monthly calendar of events to 
everyone in your chaptereveryone in your chaptereveryone in your chaptereveryone in your chapter        

    



OK, NOW IT’S UP TO YOU!!OK, NOW IT’S UP TO YOU!!OK, NOW IT’S UP TO YOU!!OK, NOW IT’S UP TO YOU!!    
Alright COMM VP’s, I feel that I have given you the necessary Alright COMM VP’s, I feel that I have given you the necessary Alright COMM VP’s, I feel that I have given you the necessary Alright COMM VP’s, I feel that I have given you the necessary 

information to bring your chapters to the top as you strengthen information to bring your chapters to the top as you strengthen information to bring your chapters to the top as you strengthen information to bring your chapters to the top as you strengthen 

the bonds within the region.  I want youthe bonds within the region.  I want youthe bonds within the region.  I want youthe bonds within the region.  I want you    guys to know that I am guys to know that I am guys to know that I am guys to know that I am 

always here to help, and that you can always call me whenever always here to help, and that you can always call me whenever always here to help, and that you can always call me whenever always here to help, and that you can always call me whenever 

you have a question.  Once you answer these questions and get you have a question.  Once you answer these questions and get you have a question.  Once you answer these questions and get you have a question.  Once you answer these questions and get 

back to me, our year will have officially started, and we’ll be back to me, our year will have officially started, and we’ll be back to me, our year will have officially started, and we’ll be back to me, our year will have officially started, and we’ll be 

well on our way to having the best year of owell on our way to having the best year of owell on our way to having the best year of owell on our way to having the best year of our lives.  ur lives.  ur lives.  ur lives.  

Communications is not only, in my opinion, the most important area Communications is not only, in my opinion, the most important area Communications is not only, in my opinion, the most important area Communications is not only, in my opinion, the most important area 

of USY, but it is also the most fun, and this year will be a party of USY, but it is also the most fun, and this year will be a party of USY, but it is also the most fun, and this year will be a party of USY, but it is also the most fun, and this year will be a party 

that you will NEVER forget!!that you will NEVER forget!!that you will NEVER forget!!that you will NEVER forget!!        You guys are the best!You guys are the best!You guys are the best!You guys are the best!    

Name?Name?Name?Name?    
    

EmailEmailEmailEmail    Address and Phone NumberAddress and Phone NumberAddress and Phone NumberAddress and Phone Number????    
    

Where are you froWhere are you froWhere are you froWhere are you from (location and chapter, please)?m (location and chapter, please)?m (location and chapter, please)?m (location and chapter, please)?    
    

Is this your first leadership role in USY?Is this your first leadership role in USY?Is this your first leadership role in USY?Is this your first leadership role in USY?        If yesIf yesIf yesIf yes, why comm, why comm, why comm, why comm????    
    

WhatWhatWhatWhat    do you do to promote programs?do you do to promote programs?do you do to promote programs?do you do to promote programs?    
    

Does youDoes youDoes youDoes your chapter have a Facebook page?r chapter have a Facebook page?r chapter have a Facebook page?r chapter have a Facebook page?        If yes, how often doIf yes, how often doIf yes, how often doIf yes, how often do    you you you you 

use it?use it?use it?use it?    
    

DoDoDoDoes your chapter have a Website?es your chapter have a Website?es your chapter have a Website?es your chapter have a Website?        If yes, do you know how to use If yes, do you know how to use If yes, do you know how to use If yes, do you know how to use 

it?it?it?it?    
    

Anything else you would like to tell me aboAnything else you would like to tell me aboAnything else you would like to tell me aboAnything else you would like to tell me about yourself and or ut yourself and or ut yourself and or ut yourself and or 

your chapteryour chapteryour chapteryour chapter!!!!    
    

PLEASE EMAIL THESE ANWSERED QUESTIONS TOPLEASE EMAIL THESE ANWSERED QUESTIONS TOPLEASE EMAIL THESE ANWSERED QUESTIONS TOPLEASE EMAIL THESE ANWSERED QUESTIONS TO::::    

gabe.grossman93@gmail.com   

Thanks again, and I cThanks again, and I cThanks again, and I cThanks again, and I can’t wait to start communicating! an’t wait to start communicating! an’t wait to start communicating! an’t wait to start communicating! ☺☺☺☺    


