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‘sible to yolur menbers.

A-2 PROGRAM TECHNIQUES

" LEADING A DISCUSSION GrOUP

. One of the most important and difficult parts of

any cultural or study program is having a well-
organized, orderly, and mobile discussion. 1In

this aid sheet, we will try to explain the cor-

rect procedure for leading a discussion and for

A discussion is defined as the process of oral

thinking and communication by a group organized

toward a common understanding or sclution. The

ultimate objective in the discussion is truth.
It is important to remember thst it is not a

debate, Tut a mutual sharing of ideas.

A discussion subject is usually one which

proyides a question of opinicn or judgement.

Facts are not discussable--they only provide

@ basis for discussicn, The guestions posed in

e ; /

?;di$§u55i0n.$h9ulﬁ relate to the "why" of
evants, rather than to the "how" of events,

For example, when discussing the situation in

 the Mideast, it is much better to discucs why
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the Arabs and Isrselis are in conflict than to
discuss the battles of thg,ﬁ;x bay War and what
happened at the last skirmish with Jordan. 1In
"éﬁié &é;,IY6ﬁ'ﬁill be deai{hé“wifh the core of
théipfoblém aﬂd'ﬂét wiﬁh"atsymptém of the prob-

, 1ém-...

. The discussion process is basica;ly dependent

- upon all the members of.the groups participating.
It is a demogratic.prqgess in_which all may
speak freely and egually and in which all
viewpdinés éfe'réépectéd. ‘It is important that
Véll.be‘given a chance to speak and that no sin-

'gle person dominate the discussion.

The five steps in a well conducted discussion are:

1. Beginning the discussion .

2. Defining the issues and presenting facts and
'baékgrougd matariai.

3. kééping the discuésion'relevant

4. ‘Progressing fJ::*oﬁl the ?orig‘;i_r'xal-idea to one
which perhaps relates toAit sﬁbtly.

5. fcénciuéion or statement of the solution to

the problem.

The leader is responsible for setting the stage

for the discussion, presenting basic material



andfacts,; group in order, and.giving dir-

-~ eetion to the group's discussion, The leader

should at all times be able to follow and indi-

cate the structural outlines of the discussion.

‘When the group leaves the central idea or the

discussion bogs down, he should return it to

the central theme.

The flrst Job of the 1eader is to clarify the

1mmedlate purposes of the dlECuSSlon. They

should be thoroughly deflned A tentative plan

of dlscuSSLOn should be made in advance, This
plan should concern “where the group is going."

ThlS plan doesn't have to be adhered to strictly,

but lt is essent1al as a b351s for discussion,

The background of dlscu551on can consist of a

short summary, by the leader, of the problem

W1th some facts and a few varylng opinions,

_It can be in the form of an adult speaker, such

as a cxty pollce chlef preceedlng a discussion

of juvenlle crlme It can be a summary of a
_hook by a member of the group. This opening

should he brxef and 1nformal

‘To start the discussion and avoid the "dead

silence" that often comes at the beginning of



‘a group, the followingrideas can be used:
1L A'qﬁeetion"can‘be directed-to a member of
- the group at.random, preferably a more
“articulate one.for openere‘
2. A helper can be used =~ a group member who
 has’ prepared a guestion in advance in order
to break the icel - -
:3.( The 1eader can ask the speaker a guestion
.to get thlngs rolllng..
.4'. Encouraglng general casﬁelgconversatlon to
” allow the group to warm up‘and then gently
leadlng it into the dlSCUSSlOﬂ itself.
5. Deecrlblng.a strlklpg exaeéle of the discus-

sion issue by referring to a current incident.

“After.the diseussion has begun, the leader should
ﬁeeelit meﬁing‘by keeping iﬁ ;ind the main issue
and by the uee of suggestlons" gquestions, and
examples | He should then encourage the shy
memﬁers to speak and should esk them direct
_queetlons. When there is a lull in the conver -~
gation he ehould call on“eembers of the group

ey name te offer a comment The questions asked

should be controver31al and shou?d never be cap-

able of heing answered by a simple yes or no.
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The leader should never dominate the discussion
- and should rarely offer his own opinion to the
group, He should serve as a moderator and try
to'get others to express their opinions of the
subject, When the discussion has run out of
steam or when a certain aspect of the topic

- has been thproughly discussed, the leader should
-guide the group on to a new aspect or should
-begin to summarize the:topic to end the dis-~

~cussion,

The participants in the discﬁésion group should
'try'to remain unbiased aﬁd fair to all the ideas
ﬁprééented té.them. They should try to be logical
in their assessment of the ideas of others and
iﬁTformﬁtion of éheir own idéas. They should
listen to the ideas of others carefully. The
leader should remind the parficipants of these

'points if they are not beihg carried out,

When the topic has been fully explored, the
leader should ask for summarizing comments on
the subject, The conclusion should relate of
course to the original problem and should have
some sort of relevance to future actions by the

group. For example, the group could conclude
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AL theY “$hould - akd “§ome ‘action to end the

‘problem. This ‘Gould B don¢“if some current

" problem, “Such 8§ foverty “ifi the U.S. or the

LT
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“Israeli ‘Tefigéd prébiem - is Béing discussed.

' The “g¥oup members ‘dould dédide to undertake a
4§fé§éb£‘§&€ﬁﬁé§‘ﬁ%ﬁé&“ﬁhiﬁiﬁé for Israel or
voluntéer work “ifi“the “inner “Eity. Another
type‘of Eﬁné‘ﬁiﬁiﬁﬁgié‘E'{Snégc"vfiﬂiifch involves futufe
"eondict “of themember31nthe:|.r individual lives,
This is relevant if a {Gpic Such as prayer or

' Jewish education of the Bible is being dis-

If a holiday is being discussed, per-

~ cussed,

. haps the group will conclude that certain
B A 1 TH S N S T e P Eihe

- rituals have special meaning for us today and

_ we sho

. them. Or, the group may merely decide to meet
~ @gain to discuss the problem, If the problem
“Pbgingfdggquss§d.gagnot have any conclusion, such

as if it has been only an exchange of ideas on

 a specific topic, ‘then no Summary is needed.



